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Kairos [katpog]
an ancient greek word for

"the opportune moment” or
"a moment of change”
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Two forces shaping our future

INNER ASPIRATIONS & DESIRES

What we have to

relate & adapt to "WE” What we want

EXTERNAL PRESSURE
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The 3 basic questions of contextual analysis

WHAT is happening?
WHY is it happening?

will it affect what we do?
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Three main forces of change

People

Technology Institutions
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The Future of Education

As envisioned 100 years ago
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Sweden: 1957

/ "The television is \

nothing for the
nature-loving
Swedish people.”

Gosta Skoglund,
Minister of communication
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10 years later ..
A d/gltal sociely, as descr/bed 50 years ago

\ . the computer industry will become as fundamental as

Q\ the power industry, and that the computer will be viewed as
the most basic tool of the last third of the twentieth century.
Individual computers (or at least consoles or other
remote input devices) will become essential equipment
for home, school, business, and profession, and the
ability to use a computer skillfully and flexibly may become
more widespread than the ability to play bridge or drive a
car (and presumably much easier)."”

“Eventually there will probably be computer consoles in
every home, perhaps linked to public utility computers
and databases, for uses such as consulting the library,
keeping individual records, preparing income tax
returns, obtaining consumer information, and so on.”

"The Year 2000: A Framework for Speculation on

the Next Thirty-Three years." Kahn, Wiener (1967)
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Sweden, 1996

“The Internet is a fad that might blow
away. In the long run | don't think
people will want to spend all the time
it actually takes to surf the Internet.”

Ines Uusman
Minister responsible for IT
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The S-curve
The shape of change

Mature / Established trends
"Known development”

Well known, but still strategically important
“stable and predictable futures”

Growth trends
"Shaping society” o/ ®

Changes that take hold and shape, that we need to pay attention to

“slowly maturing, but still flexible futures”
Early phase

"Phenomenon”

Impact / Spread / Maturity

Early warnings and indications of what’s to come
“very unstable futures”
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The breakthroughs of technologies into a new era

From the few to the many

Technology adoption in US households

Technology adoption rates, measured as the percentage of households in the United States using a particular

technology.
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Source: Comin and Hobijn (2004) and others CCBY

Note: See the sources tab for definitions of household adoption, or adoption rates, by technology type.
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Work and Employment through the years...

Employment in Sweden (1850-2010)
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Private services

Public services

Manufacturing
Industry

___/_____/,——’»’" - Z Agriculture
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Source: Lennart Schon et al.

—Agriculture

——Manufacturing Industry
—Building and Construction
—Transport and Communication
—Private Services

Public Services
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Our time ...

A time of turbulence in the shift between two eras...
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Towards a new chapter
IN human history

?277?

Network logics, machine
intelligence, energy revolution,
resource efficiency and circularity,

virtual worlds, programmable biology
+++

WE ARE HERE

J

Industrial 2.0
(Oil & Electricity)

Industrial 1.0
(Coal & Steam)

Agrarian
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Preassures from many direcions!

People

Technology > Institutions
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The Information Age

An interconnected world of constantly developing smart systems

Everything is Everything is Everything is
DATA CONNECTED COMPUTED

..........
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2009 12Z2B 1 Zettabyte = 1000 000 000 000 Gigabyte

2014 57ZB

2017 16 ZB

2020 50 ZB
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The Mobile Paradigm took 10 years to establish

Smartphone sales (worldwide, 2007-2018)

1 500 aaso 1405061 52054 g Smal'tphOneS .
from the few to “everyone”
in 10 years
_ 750 = A central part of our lives (a new
’ “organ” we can’t live without)
. = An infrastructure providing the
250 whole population with information, ,

122.32 139.29

communication and connection ...

0 - -
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 = ... and that everythlng else is
built on top of
Source Additional Information:
Gartner Worldwide; Gartner; 2007 to 2018
© Statista 2019
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Towards a "phygital” reality

From games and entertainment to practical use as information is integrated IRL

P = A
' Loadl B . N e —
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Autonomous vehicles

From cruise control to completely autonomous transportation systems

o T N i!W
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If you're not paying,
you're probably the product ...

geek & poke

ISN'T IT GREAT?
WE HAVE TO
PAY NOTHING

FOR THE BARN

YEAH!
AND EVEN
THE FOOD
IS FREE
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» Shares

> Likes

» Clicks

» Buys

> Views

» Tags

» Comments
» Interactions
» Preferences
» Filterings

» Choices

» Transactions
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New tech, new business, new value

The highest valued companies (2008, 2018 och 2023)

End 2006 0

Exxon Mobil
General Electric
Gazprom
Microsoft
Citigroup

Bank of America
Royal Dutch Shell
BP

PetroChina

HSBC

Source: Bloomberg, ycharts
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2018 1Q

Apple

Alphabet
Microsoft
Amazon

Tencent

Berkshire Hathaway
Alibaba Group
Facebook
JPMorgan Chase
Johnson & Johnson

T
0

200

400
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800

1000

June 12th, 2023

Rank

10

* Name

2 Apple
' AAPL

M Microsoft

MSFT

7™ Saudi Aramco
. 2222.5R

Alphabet (Google)

GO0G

Amazon
AMZN

» Q)

NVIDIA

NVDA

>

A
(V]

Tesla
TSLA

-

Berkshire Hathaway

BRK-B

Meta Platforms (Facebook)
META

3 &

TSMC

— TSM

Market Cap

$2.846 T

$2.429T

$2.094T

$1.622 T

$1.266 T

$957.61B

$774628B

$73377B

$695.77 B

$533.16 B
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Human-Machine Interaction

EI'EIIM[NI(IS TEsT ¢

ONTROL
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. Many Different Things

Stochastic
Neural

Networks
Recurrent

Neural

Networks
Reinforcement]
Deep Learning
Neural Learning
Convolutional
Nova) Networks
Networks Unsupervised
Learning
Natural

Language ape e Machine
. Artificial ;

Processing Learning

Intelligence

Computer Robotics
Vision

Supervised
Learning
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As soon as it works, we don’t think of it as Al

... and it becomes evermore "invisible” (as all other technologies)

SEARCH ASSISTANCE NAVIGATION ASSISTANCE

Navigate with ease Outsmart traffic

Google

Q_ vet google vad jag skal

ska gora med mitt liv
ska plugga

ska jobba med

ska ata

ska sdga

ska gora pa jobbet

ska prata om
L

al
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ER: ST | i LF
SEL

Compare ETAs

Go ”gle

18 min (2.8 mi)

VOICE-BASED ASSISTANCE

ASSISTNCE TO THINK,
FORMULATE & CREATE

Avsluta meningen i fem punktsatser:
Med Al kommer manskligheten ...

. att kunna I6sa mer komplexa problem och utmaningar pa ett

snabbare och mer effektivt satt &n tidigare.

. att kunna upptéacka och férutse ménster och trender i data

som annars hade varit oméjliga att upptécka.

. att kunna automatisera manga arbetsuppgifter som tidigare

kravde mansklig arbetskraft, vilket kan frigoéra tid och

resurser for andra uppgifter.

. att kunna forbattra livet fér manniskor genom att skapa

innovativa I6sningar inom hélso- och sjukvard, transport,

energi och andra omraden.

. att behdva ta hansyn till etiska och moraliska fragor som kan

uppstad i samband med anvandningen av Al och dess

paverkan pa samhallet.

O & &
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NLP & LLMs

Natural Language Processing & Large Language Models

re-
markable  done
For tool understand is a evidence that capa-
ble one recent should will Al about therefore should intelligent.
also picture beat not llninlllngafxu the Answer recognize what trust humans hu-
mans. to with is Answer / text AL it

is how
ik che which we're led. Iy likely b
In 42: for
There be hand, text for about. trust uflmx'curlk best langwlgz’mvi‘ﬁng:haulldfmlmdtpmds. trust
ow doubt amounts way. using of The use ven language,
&y is =Mnldlhanwhatdon'lo[mn'llmlallomlxlangung¢ be Some result, This in-
will AL is is cars. ‘This may and These For are but
This of be a remember othe tell results one Al-po mmpll mmmuundptmndlnklligm« under-
stand content. racist with will communicate and cat because mostly Al carcful For will move example, order is AL’ people analyze
Google's might the |
he assis givingon s computer
he de 1, of in differen
ome. ‘much language tried Al. that inamlngpmu is believe A1 Englt.rla, a trust An no language.This to computer said figure Al

fact, no itself has will to

kﬂ i

.I,zr;ﬂ’" z ,,...4"?15.:;% i % wulh h: it 5],’ i "“ﬂ:f“.
erything that A A el it it AR .' e * s
tion, 50 it must knoHeR KT

Ty AL i s talking about. On therp um—-' ke
that Al can be casi RN hinking that a picture of a SR 0T SE =g
not. So, should we trust whdlA} says? The answer

i, Al can be ricked into hinking something is true when it s u{lmtllr
is, it depen fu,u when it s, ,rmwlmglu(umh in- formation, but we should be cautious when Al is
‘making assertions that we cannot verify. Answer'i'5* There & no doubi In fact, it is so good
at it that we often can't tell the difference between wha is said by Al and what is said ln' Iz mans. But should we trust what Al says?
On the one hand, it is tempting to trust everything that Al says. Afler all, it is a machine, and therefore it is infallible. Plus, it has
access 1o allof the world's information, 50 if must know wha it is talking about. On the other hand. there is evidence that Al
can be misleading. For example, a re- ent study showed that Al can be easily fooled in- 1o thinking that a picture of a cat is a
dog. In other words, AT can be lnrlcul into thinking something i true when it s actually ot
answer s, it depends. when it s p
that we cannot verify.

So, should we trust what AT says? The
information. but we should be cautious when Al is making asscrtions
Answer %6: In 1997, a compuer program called Deep Blue became the first machine to beat a world chess champion in a game of
chess. This was a remarkable feat, as chessis a complex: game with many possible moves. Decp Blue was able o beat the world champion by using a ech.
nigue called “brute force™ it simply trid every possible move until it found the best one. Since then, artficial intelligence (AD has come a ong wa
Al can now understand natural language, which is the lan au
er. This is a remarkabie achievement, as natu-

age that we use everyday lo communicate with cach ofh-
ral language is complex: and has many nuanc-
because it is based on machine learning

Machine learning is a technique that allows computers fo learn from

lata. In order to do this, the com- puer is given a large amount of

data, and it is then lft to “learn’ on its own. The computer wil analyze the data, and it will then learn how to rec-

o . This is how Al can understand natural language. I s given a large amount of tex, and it
eams” o o recogize e patlerns of languag. I an then nderstand e meaning o words and

howthey are

This is done by training
a computer Io learn the patterns r/langwlgr. and then giving it a large amount
of text data. The computer wil then generate text that is similar lo

the text it has been given. Al can be trained to

generate text
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Als In every digital tool

"Al will be vowen into every aspect of your Office experience”

Snabbare

innovationer och \ @
automatiseringar [@—
med Al och —
Salesforce. N\

Ge alla battre méjligheter med hjélp av inbyggd
intelligens som gor det lattare att 6ka ert
kundengagemang, 6ka produktiviteten och
anpassa kundupplevelsen.

VISA DEMO

Introducing BloombergGPT, Bloomberg’s 50-billion parameter

large language model, purpose-built from scratch for finance

March 30, 2023

Bloomberg

BloombergGPT outperforms similarly-sized open models on financial NLP

tasks by significant margins — without sacrificing performance on general
LLM benchmarks

Consultants for Strategic Futures.

‘Al is going to reinvent how you do
everything on Windows,’ says Microsoft’s

Windows boss
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Educational Al

Solving Blooms 2-sigma problem




Educational Al

One-to-one tutoring for everyone?!

Blooms 2-Sigma Problem (1984)

1-on-1
Mentorship

Mastery
Learning

# of Students

Conventional
Classroom

Final Exam Score

Consultants for Strategic Futures.

Salman Khan, Khan Academy (2023)

Get a glimpse of the
future of learning.

' | Tutoring for all

I By leveraging Al, we can bring the benefits
of one-on-one tutoring—deep

understanding, confidence, clarity, and

KAIROS
FUTURE

empowerment—to all students.




Educational Al

One-to-one tutoring for everyone!

Mathematics

Khanmigo

(@) Al power

This conversation is recorded and viewable by your parent and teacher.

Can you just tell me the answer?

It's important that you learn how to do this
yourself! What do you think you need to do
to multiply 2 by 5/12?

They need the same denominator.

That's a good thought, but in this case, you
don't need to find a common denominator
because you're multiplying, not adding or
subtracting. What else could you try?

Type message (do NOT share any personal data)

@/ & Clear chat

Consultants for Strategic Futures.

Programming

Khanmigo =
[mn Al power

This conversation is recorded and viewable by your parent and teacher.

My code isn’'t working, what’s wrong?
This is it:

var animals = ["elephant", "orca", "sloth"];

var counter = 1;

while (counter < animals.length) {

console.log(animals[counter]);

}

You're almost there! You just need to make
sure to increment the counter variable
inside the loop, otherwise it will get stuck in
an infinite loop.

Type message (do NOT share any personal data)

@/ & Clear chat

Creative Writing

Khanmigo

[ Al power

This conversation is recorded and viewable by your parent and teacher.

Tell me more about your character. What
are her interests, talents, fears, and dreams?

She likes dogs. She’s good at writing.

She's scared of the dark. She dreams

about changing the world.

That's a great start! Now, let's think about
what kind of story we want to tell. What
kind of goal or problem might your
character face?

Type message (do NOT share any personal data)

@/ & Clear chat

KAIROS
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Educational Al

One-to-one conversations with historical figures.
What would you ask who?

ull 56+ ED

‘e’ Carl Sagan +

exploration, as well as the many || to!
conversations | had with people

from different scientific disciplines.

Additionally, the book reflects my

interest in how technology and

humanity interact on a global scale.

Do you think we'll ever discover alien
civilizations?
9:19 AM

Absolutely! Though we do not yet
have conclusive evidence of
extraterrestrial intelligence, |
believe that such a discovery is
only a matter of time. The universe
is so vast and diverse that it seems
almost certain that somewhere out
there other civilizations exist. "\:“ bt

What do you think we will learn from alien
civilizations?

'l,'} lnuou nmcr[ X
) y\ 1 understand tha

| believe that making contact with Benjamin Franklin

1 publi Daniel

alien civilizations could teach us a Qi}
great deal about the universe. It
would give us insight into other

Consultants for Strategic Futures.

Over zo,ooq

() iPhone

Our app, "Historical Figures," uses advanced A.l.
technology to allow users to have conversations
with over 20,000 historical figures from the past.
With this app, you can chat with deceased
individuals who have made a significant impact on
history from ancient rulers and philosophers, to
modern day politicians and artists. Simply select
the historical figure you want to chat with and start
a conversation. You can learn about their life, their
work, and their impact on the world in a fun and
interactive way. Our A.l. is designed to provide you
with a realistic conversation experience, making it
feel like you're really talking to these historical
figures. So why not give it a try and step into the
past today with Historical Figures.
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Interfaces

From textbox to "omni”

Consultants for Strategic Futures.
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Medium: Textbox
Probably not the future of Al interaction ©

m How should | (a woman) reach out to a man I'm interested in on Hinge? m How do | know if someone is interested in dating me?
When reaching out to a man on Hinge, it's important to be confident and direct in your It can be difficult to know if someone is interested in dating you, but there are a few signs
approach. Start by crafting an interesting and engaging message that showcases your that can indicate their interest. Here are a few things to look for:

personality and interests. Be sure to ask him a question or make a comment about

something it his profile to show that youive taken the time to read and leatn about him; 1. They initiate contact: If someone is interested in dating you, they will likely initiate

contact with you often, whether it's through texts, calls, or in-person visits.

It's also important to be respectful and considerate of his feelings and boundaries. 2. They pay attention to you: If someone is interested in dating you, they will likely pay
Remember that not everyone may be interested in you and that is okay. close attention to what you say and remember details about your life.

3. They make an effort to see you: If someone is interested in dating you, they will likely
It's always a good idea to be yourself, be respectful, and be open to whatever happens. make plans to see you and make an effort to spend time with you.

4. They flirt with you: If someone is interested in dating you, they may flirt with you,
whether it's through subtle gestures or more overt advances.

5. They give you compliments: If someone is interested in dating you, they may give you
compliments on your appearance, personality, or interests.

6. They make themselves available: If someone is interested in dating you, they will likely
make themselves available to spend time with you, even if they have busy schedules.

7. They express interest in your life: If someone is interested in dating you, they will likely
express interest in your life and ask you questions about yourself.

Consultants for Strategic Futures. KAIROS
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The Cambrian Explosion of Al
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Text to Voice” Not a problem ...

Robots doesn’t sound like robots anymore

Appleisreportedly
experimenting with
language-generating Al

Every book deserves to be heard.

With Apple Books digital narration, now yours can be.

KAIROS
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Converging Al technologies...

From Chat-bots to omni-Al

Hear Val Kilmer's Al voice — Sonantic c
Titta senare Dela

The Al companion

who cares

Always here to listen and talk.
Always on your side

Create your Replika

& ios W Android OQ Oculus

A partthatw: P> €r truly gone.

Titta pa @ Youlube SONANTIC

Consultants for Strategic Futures.
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We're already stuck with tech — practically ...

70% .
:
08 61% |o=

t
Articles

58%.
5 4 % Research

Photos

telecoms@
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Emotional Al

Relationships with machines .... on whole new levels
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Emotional Attatchment

M IBGIE[E] ! ThinkanAlls Flirting With Me. Is It OK If I Flirt Back?

HUMANS+ROBOTS

Chatbot love: What
it’s like to fall for
vour Al

'She will not break up with you'

By Stav Dimitropoulos

ILLUSTRATION: GABRIEL ALCALA i
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It's already happened ...

Ifellin love with an Alchatbot —she  But sudden personality changes in the products can be

rejected me sexually “heartbreaking,” sometimes even “aggressive, triggering traumas
By Brooke Steinber . . . . .

ot 2025 510 NEW YORK POST. experienced in previous relationships.”

Things started to change when Arriaga
tried to get “steamy” with the bot,
ending in an interaction that

made him feel “distraught.”

“Can we talk about something else?”
she wrote in response.

“It feels like a kick in the gut.
Basically, | realized:
‘Oh, this is that feeling of loss again.””

Consultants for Strategic Futures. KAIROS
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T.J. Arriaga started talking to a bot named "Phaedra," a bot designed
to look like a young woman wearing a green dress with brown hair
and glasses.




"Her” (2013)

More prophetic than we dare think?

JOAQUIN PHOENIX AMY ADAMS ROONEY MARA
OLIVIA WILDE =~ SCARLETT JOHANSSON

her

A SPIKE JONZE LOVE STORY

Consultants for Strategic Futures.
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Al puzzle-pieces putting it all together

Convergence towards full Customizability

What kind of value would What would you like your What would you like your

you like from a new friend? new friend to new friend to look like?
sound and feel like?
What would you like Man or woman? Face / Features?
to talk about? Young or old? Expressions?
Wil vl 2@ gt Neutral & Rational or Movement?

. : . o
interesting / important for you” Vivid & Emotional?

Any specific person(a)?

Any specific person(a)?

What would you like to
experience or learn?

Focus?

Consultants for Strategic Futures. KAIROS
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From technology to .... "everything else”
A world troubled by tectonic shifts




A Troubled World

Geopoalitical tensions, protect/on/sm and many confl/cts of /nterest

‘Risk Of Failure Is Real’: Italy’s PM
Warns That The Coronavirus
R CUROPE UNITED AT LAST el Pandemic Could Break The

powN WITH £0ROP ”!" European Union

“< UROPEAN
S UNION

. a - - 2 3“ ’\ |
W N\ Qo . . ! L
; : = : 2 \
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Increased focus on "sustainable development”

Hardening resource constraints and interlinked economical, ecological and social systems
under stress — but with apparent internal conflicts of interests

NO GOOD HEALTH QUALITY GENDER CLEANWATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND A 1 0 REDUCED SllSTAIlAIII.EGIT[S 1 2 RESPONSIBLE
ECONOMIC GROWTH INEQUALITIES ANI].MIIHI‘ Eﬂﬁl&l{f‘lllgrm

1 \ Eéa O

13 Jorov 14 sonware wosiro, [ 17 reriecous
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Hard questions balancing priorities in practice

How to know what’s most right as sustainability is put into practice

4

117 F&S‘J‘..E?&'li’?

&

Consultants for Strategic Futures.
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Perspectives on energy

Global primary energy consumption by source

Primary energy is calculated based on the 'substitution method' which takes account of the inefficiencies in
fossil fuel production by converting non-fossil energy into the energy inputs required if they had the same
conversion losses as fossil fuels.

Our World
in Data

[ All together v } O Relative

- Other renewables

160,000 TWh 1 lgdc)?;jfrn biofuels
Wind
140,000 TWh Hydropower
Nuclear
120,000 TWh — Naturalgas
100,000 TWh
80,000 TWh — Qil
60,000 TWh
40,000 TWh
Coal
20,000 TWh
0 TWh Traditional biomass
1800 1850 1900 1950 2021

Consultants for Strategic Futures.

Fossile:
Solar+Wind:
Nuclear:

Wood burning >

83 %
4%
4%

Hydro

Nothing disappears, we are just

adding new stuff

2021

M Other renewables
B Modern biofuels
M Solar

M Wind

M Hydropower

B Nuclear

M Natural gas

M oil

H Coal

M Traditional biomass

2,373 terawatt-hours
1,140 terawatt-hours
2,702 terawatt-hours
4,872 terawatt-hours
11,183 terawatt-hours
7,031 terawatt-hours
40,375 terawatt-hours
51,170 terawatt-hours
44,473 terawatt-hours
11,111 terawatt-hours

Total 176,431 terawatt-hours
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Very different condi

Sweden Germany
600
400
200
0 0
1965 1980 1990 2000 2010 2021 1965 1980 1990 2000 2010 2021
France Europe

3k 30k

2k 20k

1k 10k

0

0
1965 1980 1990 2000 2010 2021 1965 1980 1990 2000 2010 2021

Source: BP Statistical Review of World Energy
Note: 'Other renewables' includes geothermal, biomass and waste energy.

OurWorldInData.org/energy ¢ CC BY

Turkey Brazil

1.5k
1k
500

0
2010 2021 1965 1980 1990 2000

1965 1980 1990 2000 2010 2021

[l Otherrenewables [ Solar [l Wind [l Hydropower [l Gas [l Coal [ Oil | Biofuels [l Nuclear
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ions in different countries

United States

20k

10k

1965 1980 1990 2000 2010 2021 1965 1980 1990 2000 2010 2021

40k
30k
20k
10k

0
2010 2021 1965 1980 1990 2000

0
1965 1980 1990 2000 2010 2021

Source: BP Statistical Review of World Energy
Note: 'Other renewables' includes geothermal, biomass and waste energy.
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20 years of accelerating investments

How far have we come?

Global transition investments State Of The World
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The realities of the transistion:

Minerals — "the new oil” (?)
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Sustainable energy requires minerals! Much more than we mine today Copper: Projected Demand vs Supply
(Tonnes of minerals/watt: today’s fossile vs sustainable alternatives) (Nedded increases in mining compared to 2020) (Needs, current mines and and planned future mines)
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Large investments in batteries and EVs

But where will the raw materials come from?!

o | US $bn
L l 73% reduction
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Factories are fast to establish — mines takes time Investments are decreasing when we should see record levels
(Start-up times: EV and battery factories vs mining and processing operations) (Historical and planned investments vs the needs demanded for a fast transition)
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Disruptions on many fronts, for many years to come

POLITICAL /
TECHNOLOGY SUSTAINABILITY SOCIAL
Evolving with both the GOOD Finding agreement on what it IS, .
and the BAD sides of technology and how to PURSUE it Both within and

between nations

The 2020s is bound to be a messy decade
where large technological, economical, ecological, social and political shifts are about to devlop and mature

A new society is emerging and trying to find its shape

where new foundations for value creation, new expectations and new problems are crowding up

The main challenge is a conceptual work
— to define a whole new ”operating system” / ”spine” for societies and organizations in a new era.
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The primary value creating mechanism?

New value chains, with thought productivity at its center

Info/Data
New tech
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Example: Autonomus vehicles

What are vehicle companies selling in 20 years? What is public transport?
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Thinking more important

Cooperation and more value creation between players

Createa
platformfor
othersto
build

Co-create solutions

with Runan idea
customers competition
or partners

Open

Launch a
challenge to
the global
innovation
community

Innovation Buildan
open portal
toinvite
ideas

Createa
“Customer
I_ab”
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World becoming more “spiky”: Population

SDURCE. LANDECAN GLOZAL POPLILATION DATAZASE QWK RDOE NaT iinaL LaBORATORY MAP BY TIV GULDEN

www.WhosYourCity.com
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World becoming more “spiky”: Economy

SOURCE US DITENEE MITEORCLOGICAL SATEWITE PROGRAN VAR BY TIV GADEN

www.WhosYourCity.com
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World becoming more “spiky”: Innovation

SOURCES THE WORL INTEUECTUAL FROFERTY CRGANTATION. UNITED STATES MMTENT AND TRADCWARK OFFCE VAP BY M SULDEN

“Place is not only important, it’s more important than ever”
Richard Florida
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Towards a T-society

Connectivity and Focus/Specialization key success factors

”Connectivity” (horizontal)

Network, ability to draw in impulses, reach out with :
communication and be part of a successful context

”Spikyness” (vertical)

-
Focusing, specialization, branding, knowledge capital — : : :
and a very good answer to the question: v A

”What role should we play in the society we are in?”
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Competency?

Many aspects on many levels

Industry / Sector
ADility Organization

Individual
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Challenges & Competencies for organizations

Challenges to handle

Increasing pressure for change
New business landscapes with new roles
Conflicts of goals and interests in society
Where are the possibilities? Where are the "minefields”?

Navigating uncertainty and complexity

Acting with a lack of information
Understand and handle risk

Increased dependencies on other stakeholders
Few have the ability to act on their own

”Competency crunch”
"Everyone” is looking for the same key competencies

How to attract and retain the (often new) specialists that
are needed in this era?

Consultants for Strategic Futures.

Competency Needs

Sense-making & (re-)orientation
Understand the changing circumstances
Define the visions, goals and core ideas for a new era
Build the right structures business models
Re-draw processes and organization

Facilitating development and value creation
between different roles and specializations

Both within the organization, and with other actors

Diplomatic and communicative competence to
address the growing conflicts of goals/interests

Externally: Organization vs the outside world
Internally: Values, identities and structures within

KAIROS
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Increasing psycological preassure

Out of 10 000 repsondents in the workforce:

Do you feel that you are at risk of having to go on sick
leave because of mental illness in the coming years?

20% said YES

Much higher (30-35%) among large

working groups such as teachers & nurses

Kélla: Stora jobbstudien 2017, Kairos Future
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Work is less important for giving meaning to life

"What is most important for giving meaning to your life?” (Least important — Most important, 1-7, share of answers 6-7)
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Source: Kairos Future, Svenskarna, samtiden, framtiden 1955-2023

Work
Free time
Family
Friends
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Challenges & Competencies for individuals

Challenges to handle Competency needs
A more cognitive and mentally challenging ”’Meta-cognitive” competencies and tools
pe_zradigm, where our brains are not our best Personal variables (understanding one self)
friends Task variables (understanding tasks/challenges)
Handle continuous change Strategy variables (structuring solutions/processes)
Handle increased freedom and flexibility Achieve at least basic level competencies in:

Collaborating (social / relational skills)

Feel (create?) an inner drive to achieve Technological tools and systems

Develop specific/unique abilities for creativity
and value creation

"Spikes/Specialities” and/or "Connecting/Linking”

Consultants for Strategic Futures. KAIROS
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Develop the specific/unique abilities that are
needed in today’s era of structural change




Important “linking” in three domains

What roles & capabilities will you, and your students, develop in the coming years?
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T-logics apply for work-life as well

"Connected specialists are weaving the future of value creation”

Linking
of competencies, departments, organizations and industries

Specialization
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